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Following the recent SSNIT Board of Trustees 
meeting in Cape Coast, the Trustees conducted a 
site visit to two housing estates managed by RSS 
on behalf of SSNIT as joint venture partners. This 
visit was a critical exercise, as it allowed the Board 
to gain first-hand insight into the operations and 
developments where pension funds have been 
invested. These are not just ordinary investments; 
they represent contributions from the public, 
earmarked for long-term pension payouts, making 
it essential for the Trustees to understand how 
these funds are being deployed and managed to 
ensure maximum value and accountability.

During the visit, the Trustees familiarized 
themselves with the housing types, project 
designs, and overall estate operations, gaining a 
clear perspective of the developments undertaken 
by RSS and its shareholders. This engagement 
allowed the Board to assess how long-term 
investments are being translated into tangible 
assets and understand the returns and benefits 
derived from the joint venture. By seeing the 
projects firsthand, the Trustees could connect 
financial statements and reports with real-world 
outputs, which is a crucial step in exercising their 
fiduciary responsibility and ensuring that pension 
contributions are safeguarded.

According to reports presented during the visit, 
the contractor has resumed work on site and is 
fully operational, targeting completion according 
to the agreed programme. Work at Meridian 
Gardens had previously been halted in 2018 due to 
constraints experienced by the contractor. 

Despite these positive developments, the Trustees 
expressed disappointment at the pace of 
construction. They noted that the current rate of 
progress did not fully reflect the project 
completion targets previously presented, 
indicating a discrepancy between projected 
timelines and on-the-ground realities.

The Trustees’ feedback highlighted the 
importance of continuous monitoring, 
transparency, and effective project management 
to ensure that public funds are utilized efficiently 
and that long-term objectives are met.

The site visit reinforced the critical role that 
Boards of Trustees play in overseeing pension 
fund investments. While financial reports and 
presentations provide an overview of 
performance, on-site visits offer a deeper 
understanding of how resources are applied, the 
challenges encountered, and the actual progress 
achieved. This oversight not only protects the 
interests of contributors but also ensures that 
investment strategies are aligned with long-term 
sustainability and value creation.

For RSS, the Trustees’ engagement provided an 
opportunity to showcase ongoing 
developments, clarify project milestones, and 
address operational challenges. It also 
emphasized the company’s accountability to 
shareholders, particularly SSNIT, in delivering 
quality housing projects that maximize the 
benefits of joint venture partnerships. Moving 
forward, RSS remains committed to accelerating 
project completion, enhancing operational 
efficiency, and ensuring that pension fund 
investments continue to generate tangible, 
long-term value for contributors.

The visit was both informative and instructive, 
underscoring the necessity of transparency, 
rigorous monitoring, and collaboration between 
investment managers and oversight boards. It 
serves as a reminder that the stewardship of 
public funds carries immense responsibility, and 
regular engagement between Boards and their 
investment companies is essential for achieving 
trust, accountability, and sustainable impact.

SSNIT Board of 
Trustees Visit RSS 
Housing Estates – 
Ensuring Transparency 
in Pension Fund 
Investments
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Marketing Performance – Quarter 3 Overview
The following figures were achieved for client engagement in the third quarter of 2025:

Summary
Q3 recorded improvements across most metrics, with increases in in-person enquiries, calls, and 
social media engagement, indicating growing market interest driven by flag display, brochure 
display, and social media posts. Most calls came through brochure display at the Kotoka Interna-
tional Airport.

Client Engagement

Metric
Q2
Performance

Q3
Performance

Remarks

In-person Enquiries 9
Indicates active interest through flag 
display and negotiation potential.

Virtual Customer
Enquiries

0
Primarily through social media and 
WhatsApp video calls.

Social Media
Enquiries

54

18

Calls 17
Mostly through brochure display at the 
Airport and flags at the entrance of RSS.27

2

62
Primarily through social media, and 
website enquiries.

Referral Customers 2 0 There were no referrals in Q3.

Offers Received 0 3

Expression of
Interest

0 1

Not approved because offers didn’t meet 
the KPMG approved prices.

Ghana Miners Association

Aerial view of Meridian Gardens aparments Meridian Gardens entrance
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Installation of scaffolding around Block 13

Washed terrazzo on Block 13 roof floor

Kitchen door frame installation

Boundary wall construction by 49 Engineer 
Regiment with wall plastering ongoing

Also, construction of the wall around RSS’s 
encroached land continued, being carried out by 
the 49 Engineer Regiment of the Ghana Army.  
Plastering of the walls commenced in July.

In Block 14, the construction team 
commenced checking of previous work, to 
assess any remedial work needed before 
continuing with new works.

3.

Project Progress

During Quarter 3, RGL continued construction 
on the 3-bedroom apartment blocks in Phase 1 
of Meridian Gardens at Klagon.  Work was 
concentrated in three apartment blocks:

Block 7 work involved fixing of minor 
defects that were identified during previous 
inspections.  Construction in the block was 
all complete apart from finishing off the lift 
installation.

In Block 13, the following tasks were worked 
on:

washed terrazzo flooring of the roof 
progressed, with almost half of the roof 
floor completed.
Fixing of frames and architraves for 
doors continued.
Electrical and data lines fixing 
progressed.
Floor tiling progressed for the 
apartments where de-bonded tiles were 
being replaced.

•

•

•

•

1.

2.
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As we reflected on his contributions, we 
recognised the impact of his loyalty, discipline, 
and commitment to excellence. His efforts have 
shaped our security operations and set a 
benchmark that will guide us long into the future.
We express our profound appreciation for his 
service and the many ways he strengthened our 
organisation.

Thank You & Best Wishes

As he embarks on the next chapter of his 
journey, we extend our warmest wishes for 
continued success. He leaves behind a legacy of 
professionalism and heart; one we are deeply 
grateful for.

Thank you for your dedication. We wish you the 
very best in your next chapter.

Employee Spotlight & 
Farewell Message

At RSS Developers Ltd, we hold a simple but 
powerful belief: service excellence goes beyond 
the tasks we complete; it begins with people, 
dedication, and heart. Our success is built on 
individuals who bring commitment and integrity to 
their roles each day, strengthening the fabric of 
our organisation.

In October, we honoured and bid farewell to our 
Head of Security, whose exceptional leadership 
and unwavering service have been instrumental to 
our operations. For years, he has served as a pillar 
of safety, ensuring that our staff, clients, and 
visitors feel protected and confident within our 
environment.

In a role where reliability is everything, he 
consistently demonstrated professionalism of the 
highest standard. His work went beyond managing 
systems and protocols; he cultivated trust, built 
cohesive teams, and created a culture where 
safety was not just enforced but embraced.

Management and staff of RSS Developers Ltd in a picture with outgoing Chief Security, Ex W.O.1 Seth K Agbo.
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The following figures were achieved for client engagement in the fourth quarter of 2025:

The chart below shows a summary of the figures for the year from January to December.

Metric
Q3
Performance

Q4
Performance Remarks

In-person Enquiries 18
Indicates active interest through flag display 
and negotiation potential.

Calls 27

88

9
Mostly through brochure display at the Airport 
and flags at the entrance of RSS.

Social Media Enquiries 62 59
Primarily through social media, and website 
enquiries.

Referral Customers 0 1 There were no referrals in Q3.

Virtual Customer
Enquiries 2 1

Primarily through social media and WhatsApp 
video calls.

Offers Received 3 3
Not approved because offers didn’t meet the 
KPMG approved prices.

Expression of Interest 
by an Association 1 0 Ghana Miners Association

Client Engagement

Summary
The positive trend in in-person enquiries underscores the success of our flag display marketing, 
traditional and digital marketing strategies.
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This milestone reflects our commitment to:

We are proud of the progress at Meridian 
Gardens and look forward to deepening our 
collaboration with SSNIT as subsequent phases 
take shape.

Handover of 24 
(twenty-four) 3-Bedroom 
Apartments to SSNIT

Delivering premium residential developments
Ensuring long-term value for our clients
Upholding our maintenance standards across 
all properties entrusted to us

•
•
•

Meridian Gardens Phase 1 – Block 6 Officially 
Transferred to SSNIT

On 16th October, RSS Developers Ltd marked 
another significant milestone in our ongoing 
partnership with the Social Security and National 
Insurance Trust (SSNIT). We successfully handed 
over Block 6 in Phase 1 of the Meridian Gardens 
project, a beautifully finished block comprising 24 
modern 3-bedroom apartments.

The event was both symbolic and strategic. 
Although the ceremonial handover of keys took 
place to formally transfer ownership, the physical 
keys remain securely with RSS Developers Ltd. 
This arrangement ensures that our team continues 
to provide consistent, high-quality maintenance 
and facility management services for all units 
within the block.

The Block 6 building handed over to SSNIT with 
other buildings in the background

Kitchen in the block handed over to SSNITFront view of Block 6
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Rooftop washed trazzo floor Apartment room floor tiling

Project Update: Meridian 
Gardens Phase 1 

4. Internal Painting
Internal painting is also ongoing, transforming 
the spaces with clean, modern finishes and 
bringing the apartments closer to completion.

Block 7: Roof terrazzo completed, painting and 
cleaning advanced, and inspections carried out. 
The finishing touches are underway, with 
handover preparations in sight.
Block 12: While work paused awaiting terrazzo 
installation, plans remain in place to resume and 
complete this block in the coming year.
Block 13: Roof terrazzo finishing, re-tiling, 
electrical/data installations, and door fittings 
transformed the apartments. Internal painting 
added a look closer to completion.
Block 14: Careful remedial checks paved the 
way for new works.
Infrastructure: A retaining wall project was 
commenced by 49 Engineers along the 
Mamahuma waterway to protect RSS’s land 
from further encroachment

Summary of Project Progress for the whole year:

•

•

•

•

•

Progress Report on Blocks 13 and 14
Work continues steadily on Meridian Gardens 
Phase 1, with notable progress recorded across 
Blocks 13 and 14 during the period under review. 
Our construction and finishing teams remain 
dedicated to ensuring that each unit meets the 
high-quality standards expected of RSS 
Developers Ltd.

Key Highlights of Ongoing Works
1. Terrazzo Floor Finishing – Block 13
Block 13 marked a major step forward with the 
completion of the roof wash, clearing the way for 
interior finishing works. The terrazzo floor finishing 
is currently underway, adding durability and 
aesthetic value to the apartments.
2. Re-Tiling Works
Some apartments are undergoing re-tiling to align 
with updated specifications and ensure a 
consistent finish throughout the block. This 
corrective work is progressing efficiently and is 
expected to be completed soon.

3. Door Installation
Teams are actively working on fixing internal and 
external doors, enhancing security and preparing 
the units for subsequent finishing stages.


